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Results Framework approved by UNDG, 24April 2008

Annual/Regular reviews:

The project will be monitored throughout its duration, reviewed substantively on an annual basis
and evaluated in accordance with UNDP’s and other UN agencies’ programming policies and
procedures. PMU at Ministry of Family and population will provide information related to all
activities to UNDP for compilation, sharing with the implementation teams for learning purposes,
and for onward reporting to the NSC. To ascribe importance to these processes and to facilitate
synthesis and interpretation of progress and performance, the project will allocate appropriate
resources to ensure that manitoring and reviews are carried out, risks are analysed appropriately
and lessons are captured through the project. The Project Steering Committee and project staff
all have a role and responsibilities in monitoring and review of the project, which will be
delineated in a separate M E framework for the project. The M& E process is led by the PM.

Based on the annual review report, an annual project review will be conducted to assess the
performance of the project and appraise the annual work plan for the following year. This review
will be derived by the PMU and may involve other stakeholders as required. It will focus on the

extent to which progress is being made towards outputs, and that these remain aligned to
appropriate outcomes.

Evaluation:

MoFP will ensure the continued political commitment to the abandonment of FGM/C and other
forms of violence against children. It is well situated to guarantee that the fight against FGM/C
continues to be a major priority on Egypt’s development agenda and is a requirement in fulfilling
Egypt’s commitment to the implementation of international human rights instruments especially
CRC and CEDAW. Strengthening the capacity of the new Ministry will allow it to support line
ministries in mainstreaming anti-FGM/C in their programs and projects. The project will be able
to mobilize communities to support the implementation of the legal frameworks banning and
criminalizing the practice of FGM/C. The evaluation will be able to show the contribution of other
line ministries and the support of the community in achieving the result of creating and
sustaining an enabling environment that can abandon FGM/C.

Reporting:
Financial reporting will be done in accordance with the MoU signed with the UNDG for amount

received and with UNDP financial rules and regulations. The project will be subject to a standard
annual audit as per UNDP’s rules and procedures.

Annual reports will be stating progress made and results that are able to contribute to achieving
the Joint Programme outcome.
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Results Framework approved by UNDG, 24April 2008

Legal Context or Basis of Relationship

Given that UNDP is the agent for the Joint Programme, this project document shall be the

instrument referred to as such in Article T and TX of the Standard Basic Assistance Agreement

(SBAA) between the government of Egypt and the United Nations Development Program signed

by all partners on 19 January 1987.

The UNDP Resident Representative is authorized to affect in writing the following types of

revisions:

a) Revisions in, or additions of, any of the annexes of the project document

b) Revisions which do not involve significant changes in the immediate objective, outputs or
activities of the project but are caused by the rearrangement of inputs already agreed to or
by cost increases due to inflation

c) Mandatory annual revisions to re-phrase the delivery of agreed project inputs or increases
expert or other costs due to inflation to take into account agency expenditure flexibility

d) Inclusion of additional annexes and attachment only as set out here in this project
document.

Table 3: Basis of Relationship (illustrative examples)

Participating UN Agreement
organization
UNDP This Joint Programme Document shall be the instrument referred to as

the Project Document in Article I of the Standard Basic Assistance
Agreement between the Government of Egypt and the United Nations
Development Programme, signed by the parties on 19 January 1987.

UNICEF UNICEF Cooperation Agreement (BCA) was signed on 15/03/1999
between UNICEF and the Government of Egypt to establish terms and
conditions under which UNICEF shall cooperate in programs in Egypt.

UNFPA UNFPA Egypt is under agreement of UNDP with the Government of Egypt
for the year 1987. UNFPA general assembly has endorsed this
agreement in its resolution No. 47/199 for the year 1992

UNIFEM UNIFEM Egypt is under agreement of UNDP with the Government of
Egypt for the year 1987.

The Implementing Partners/Executing Agency’ agree to undertake all reasonable efforts to
ensure that none of the funds received pursuant to this Joint Programme are used to provide
support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by Participating UN organizations do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision

must be included in all sub-contracts or sub-agreements entered into under this programme
document.

2 Executing Agency in case of UNDP in countries with no signed Country Programme Action Plans
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Annex IIl: TOR National Programme Coordinator

Terms of Reference

Country: Arab Republic of Egypt

Project Reference: Joint Programme on the Abandonment of FGM/C and
combating other forms of violence against children

Post Title: National Programme Coordinator

Duty Station: Cairo with frequent travel throughout Egypt

Type of Contract Full time service contract

Duration of Assignment: 1 year renewable for the project duration (3 years)

Background:

Gender equality and women’s empowerment are human rights that lie at the
heart of development and the achievement of the Millennium Development Goals.
FGM is a manifestation of gender based human rights violations that aim to control
women’s sexuality and autonomy. Recognizing that civil, political, social, economic,
and cultural rights are indivisible and interdependent is a crucial starting point for
addressing the range of factors that perpetuate FGM.

FGM is a form of violence against women and its practice is deterrent to gender
equality and women’s empowerment. The practice has a profound influence on a
girl-child’s development throughout her life. FGM/C is a fundamental violation of
women’s and girls’ rights. It violates the right to be free from injury, abuse and
undignified treatment, the right to enjoy health and physical integrity, and to be
protected from harmful practices. Girls also undergo the practice without their
informed consent depriving them of the opportunity to make independent decisions
about their life.

FGM/C remained unbroken taboo for many years in Egypt. Due to several
courageous initiatives undertaken by the National Council for Childhood and
Motherhood (NCCM) and civil society organizations, FGM/C has been positioned and
perceived at present by many Egyptians as a clear violation of human rights and one
of the gravest forms of discrimination against girls and women. There are more
doubts than ever before should FGM continue being justified on grounds of culture
or religion or not. The initiatives aimed at creating a political, legal, and socio-cultural
environment conducive to abandoning FGM/C. Abandoning FGM/C in Egypt will
take many decades and will remain widely practiced for some time to come and this
is why continuous, concerted and sustained efforts are hecessary to achieve the goal
of protecting each and every girl in Egypt from being mutilated.

The Joint Programme on the abandonment of FGM/C and combating other forms of
violence against children will contribute to the fulfilment of UNDAF outcome 4
related to an increased realisation of women’s human rights. 1t will lead to creating
and sustaining a political, legal and social enabling environment able to empower
families to abandon FGM/C and other forms of violence against children especially
the girl child. The Joint Programme follows an initial phase during which the
different UN agencies in Egypt; UNDP, UNFPA, UNICEF and UNIFEM have supported



ANNEX III FAMILY EMPOWERMENT PACKAGE

The Family Empowerment Social policies that will be defined by the Policy analysis
exercise in the project will be focused on social services provided to the families such
as education, health, employment, and social security to ensure welfare and
wellbeing. Also the social policy analysis will be focused on the redistribution,
protection and social justice. The Family will be the center of the of policy-making,
not by providing residual welfare, but by mainstreaming their needs and voice across
sectors, generating stability and social cohesion. The project will aim at brining to
focus the Family Social policy to secure the political support of citizens, and to
promote positive economic outcomes by enhancing human capital and productive
employment. ' The joint production of a service plan and access to an advocate are

intended to help families develop skills to better cope with the complexities of human
service bureaucracy.

The Family Empowerment Package will be the real translation of strengthening the
social policies for low income families; it will be the translations of the social policies
into service programs focusing on:

1. Economic Empowerment of the Family : income generating activities, decent
working conditions and access to resources

2. Health Package especially children, poverty and malnutrition damage health;
reduce body weight and intelligence, resulting in lower productivity in
adulthood, a high tax for a country to pay. Investing in girls and women has
numerous positive muitiplier effects for social and economic development.

3. Secured Housing

4. Quality Education

5. Social Security : Conditional Cash Transfer and other means of Social Security
Packages

The Project will conduct the following analytical studies to ensure coordination
between relevant governmental bodies:

v A diagnosis of social and economic issues, identifying national socioeconomic
objectives to promote equity, growth and political stability;

v A review of the effectiveness of current policies to address them;

¥ A National Budget Analysis to the allocations for social programs targeting the
families and the Expenditure analysis Report to highlight the actual programs
implemented

v A proposed set of short, medium and long-term policies to optimize
developmental impacts;

v A Costing exercise to implement related programs to implement the suggested
policies on the short , medium and long term;

v Comparing between suggested options in view of a country’s fiscal space and
national socioeconomic priorities;

v’ Drafting a National Development Strategy for Family Empowerment and
Action Plan, with the agreed priority policies in the short, medium and long
term to achieve national development targets,

v Adequate budgetary allocations to support priority policies, in Performance
Based Budgeting with indicators for monitoring performance.

v Design of an effective implementation arrangements, and monitoring and
evaluation mechanisms, to assess effectiveness and to allow for adjustments
and improvements when the national development strategy is revised
(normally every 3-5 years).

v A Design for the Coordination between the different government agencies and
ministries to achieve better resuits.

i
This paragraph is inspired by the Social Policy paper written by Isabel Ortiz Senior Interregional Advisor
Department of Economic and Social Affairs United Nations UNDESA. 2007



Professional Skills and Experience

9.

10.
11.
12.
13.
14.

Higher education in a related field and policy and other related field;

At least 10 years of experience in the management and implementation of
donor funded national projects or international projects

Experience in and exposure to development issues and challenges in Egypt in
terms of gender issues and in particular the problem of FGM/C;

Previous work experience with government agencies and donors community
Demonstrated skills in project management, including project planning and
budgets; :

Strong interpersonal and high communication skills;

Demonstrated skills in negotiations and conflict resolution, including strong
mediation and facilitation skills;

Experience in organizing events, such as workshops and consuitation
meetings;

Experience and capacity in community development

Excellent presentation skills

Fluency in English and Arabic language

Experience in Fund Raising

Experience in Monitoring and Evaluation

Strong Advocacy and Communication skills

The PMC will form a commiittee to interview the short listed programme coordinator
and will select one for the position.

All applications specifying the title of the post to be sent to the attention of:

Ms. Nahla Zeitoun

UNDP

1191 Corniche El Nile Street
Boulak Cairo

E.mail:

nahla.zeitoun@undp.org



the National Council for Childhood and Motherhood to score several achievements
that resulted in placing the need to abandon FGM/C and other forms of violence
against children as a priority issue on Egypt’s national development agenda. This
joint programme will strengthen, enhance and consolidate the achievements that
have taken place. The four pillars of this joint programme are: 1) Institutionalizalion

of the fight of FGM/C, 2) up-scaling, 3) Enhancing partnerships and coordination and
4) Strengthening monitoring and evaluation.

Duties and Responsibilities:

The Programme Manager will be working under the supervision of the Ministry for
Family and Population as well as UNDP Egypt in close collaboration with other
members of the Programme Management Committee (PMC) (UNICEF, UNIFEM and
UNFPA). Duties and responsibilities of the Programme Manager will be as follows:

¢ Liaison with the Programme Management Committee and other partners to
monitor the progress of the programme, identify risks and report on any
foreseen problems that could affect programme implementation.

¢ Establishment of the staffing and operations of a Programme Management Unit
(PMU).

e Apply Results Based Management to the implementation of the Annual Work
Plan (AWP).

¢ Preparation and dissemination of quarterly reports, annual progress reports,
annual funds requisition, and any other reports as requested by the Programme
Management Committee in collaboration with the M&E and Reporting Officer
and the Financial Officer of the PMU.

e Prepare a risk management plan for the programme and monitor the different
project management responses to the identified risks

e Put together a communication strategy and work closely with the UN
Coordination Office (UNRC) to ensure the transmission of results to all partners
and that the IP receives the necessary attention.

+ Take photos, film important events, document success stories and lessons
learned and share them with the PMC and the UN Coordination Office.

e Ensure cost effective and proper financial management of the PMU funds in
following up on programme activities and conducting programme level activities

¢ Convene quarterly Programme Management Committee meeting and circulate
minutes of the meetings to all members

e ensure integration among the different components of the programme

e Ensure the integrity of the programme and information sharing among the main
stakeholders of the programme

¢ Facilitation of monitoring and evaluation missions by the PMC or designated
consultants to participating UN agencies.
* Any other duties assigned by SCA and the rest of the PMC.



